Government of Saint Lucia
Guidelinesfor SUMA Team

Document of the Saint Lucia National Emergency Mgnaent Plan

Material source:
http://www.disaster-info.net/SUMA/english/WhatisSAIMm
http://www.disaster-info.net/SUMA/english/fag.htm
http://ochaonline.un.org/AboutOCHA/Organigramme/EgancyServicesBranchESB/LogisticsSupportUnit/Lagist
sSupportSystem/tabid/1434/language/en-US/Defapk.as

Rev. November 9, 2008 | May 1, 2009

Cabinet Approved 7 May, 2009



Pigeon 1.4
Rosdney Bay e
S Islet

A P

CASTRIES

B
Segnode Cudady Seo Bay @
Besgreche C «:&?% A " Babonnea
i

AN
Mt. Gimie g
~ + . . Praslin” & -
P )

: £ RS0

5
ERE L
J*‘e:s_-_

Wivns PO

P
Uty i



Page 3 0of 9

TABLE OF CONTENTS

T goTo (3 Tox 1 o o PSS UURPPPPPTTPPRPRP
Information ManagemMeENt TOOIS ......coooiiiiiieeeeeee e e e e e e e e eeeeeraaaaas 4
LOQIStICS SUPPOIt SYSIEM (LSS .iiiiieiiiiiimmmmmme e e e eeeee e et ettt s s s e e e e e e e eeeeeaeeaaeaaeeeeaeennnne 4
Relief Supplies Tracking System [RSTS].. .o 5
SUMA TRAIM ...t et e e e e et e et et e e e et e e e ee et e e e et e e eet e e een e eeaans 6

1. Coordinator at Relief Coordination Centre ..cooo.......ovuuiviiiiiiie e 6

P2 (o Yo g |V = T g = T [ USRS 7

3. SUMA FIld UNIES ..eeiiiii ettt e e e e e e e e e eeees 7
N =T o TSR 8
(@1 {Tol =1 I = o £ PP 9

Conclusion



Page 4 of 9

INTRODUCTION

Information management of donations during a deastimportant to avoid the chaos caused by
uncoordinated human assistance.

There is a variety of software available for thecking of donations, the two available to Saint
Lucia are:

* LSS/SUMA by the Pan American Health OrganisatioAH®], which a simple software
to track items from the moment donors commit todsem supplies until they are
distributed effectively to the affected population.

* Relief Supplies Tracking System [RSTS] by the Gagdn Disaster Emergency Response
Agency [CDERA]

A main objective of the information management $oigl to develop self-reliance in countries,
ensuring that they can manage humanitarian assestanth their own resources. National
Supply Management [SUMA] Teams are made up of wekns from the membership of the
National Emergency Management Organization, whichuded agencies such as national health
agencies, Ministry of Foreign Affairs, Customs Depeents, Red Cross, Saint Lucia Cadet
Corps and other organizations.

These information management tools facilitate datkection for easier decision-making. All the
data entered and processed by the system are propéhe affected country under the auspices
of the authorities responsible for emergency mamag.

INFORMATION MANAGEMENT TOOLS

These Information Management Tools outline the irequent to record the entry of donations to
Saint Lucia during the response phase of a disaster

Both the RSTS and the LSS/SUMA include:
a. Sorting/identification of supplies
b. Software operation
c. Use of priority labeling system
d. Operational aspects of relief assistance (radiosatellite communications, use
of generators, etc.)

The software packages are designed for use boihgdtimes of normalcy and during relief

operations in the aftermath of disasters. It fit#és management and coordination of relief
operations by providing the means to collect organand analyze the large volume of
information which normally has to be handled inrssituations.
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In cases where more than one software packageng bsed, their roles relative to each other
must be clear. Each system should be used fguutpmose for which it is best suited but
duplication of effort by using two or more systefosthe same purpose should be avoided.

LOGISTICS SUPPORT SYSTEM (LSS):

Formerly named Supplies Management [SUMA] the nehisracteristics of the Logistics
Support System (LSS) are:

-0 Qo0 oy

Modern intuitive user interface

Supports Standalone, Networked and Enterprise garations

Based on SQL Server database technology

Multi-user support on Windows and the Web

Can be installed using a royalty-free MSDE datalwaiseQL Server 2000

LSS' functionality is configurable to allow usegsitistall a basic data entry model or
complete inventory system

Designed from the ground to support multiple larggpsa

Users can customize the menus, labels and capifahs LSS application to their
local language conventions using the included

Resource Editor Tool

LSS includes a flexible report execution

Custom Query allows easier data access for regoatyencies

Custom Query Tool has advanced custom graphic dédjesb

. Allows users to share data among LSS applications

Supports import from non-LSS applications, usimg@ified CSV file format.

RELIEF SUPPLIESTRACKING SYSTEM [RSTS]

The system records information about the following:

a.
b. Requests
C.
d.
e. Receipts

Needs:

Pledges
Dispatches
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SUMA TEAM

The reliability of the information produced
depends entirely on the accuracy and
completeness of the data entered.

Thus for successful and effective use of the
system, steps must be taken to ensure that:
» Data is entered accurately
* That all relevant data is recorded.

Membership of SUMA Team includes but is not
confined to the following:
1. Chairman — Supplies Management
Committee
2. Inventories Officer — NEMO Secretariat
3. Disaster Officer — Saint Lucia Cadet
Corps
4. Saint Lucia Customs and Excise
5. NEMO Auxiliary Corps

The system is composed of:
1. Relief Coordination Centre [RCC]
2. SUMA Field Unit
3. Stock Management
4. Pledges

The SUMA Team shall be maintained at a minimumaarity [20] persons.

Overview flow of supplies and information

DONORS

Distribution
in the Entry
Point

Supplies
Local
Danations,
Purchase,
elc.

"i" = 'I
SR
Distribution

The NEMO Secretariat will provide all logistics aswapport as part of the response with the
cooperation of the Customs and Excise Department.

1. Coordinator at Relief Coordination Centre

It is necessary that there is a central point framere overall control of the operation is
exercised. The information required for managheydperation should be maintained at this

point.

The Coordinator at Relief Coordination Centre shallort to the Chairman of the Supplies

Management Committee.

Relief Coordination Centre is meant to be used eda@rnational authorities are managing a
disaster or emergency. At this level, the prinkthgies include:
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a. Defining the parameters to be used by the FielddJsuch as reception sites,
shipment directories, main user identities...etc.

b. Creation and set-up of Field Units
c. Integration of information sent by the Field Unit®nsolidation)

d. Providing consultations and making up reports wisietve to aid the decision-
making process and promote inter-institutional dowation

e. Maintenance of the system tables (database)

. Stock Manager

The Warehouse Management module is a tool thastexgithe arrival and the delivery of
supplies at the storage centers or warehousesgAdith supplies, warehouses receive a
data storage device with information coming frone fRield Units and/or the Central
Level. This allows for internal management, contesid coordination with other
institutions and organizations that may be workbamgthe emergency. For example, the
Red Cross might allocate a donation of medicineh@oMinistry of Health, and SUMA
enables solid and efficient tracking of such excfesn

The main duties at this level are:
a. Tracking of local inventory
b. Elaboration of stock reports and deliveries by ember of parameters

c. Inventory follow-up of other subordinate warehouses

. SUMA Field Units

There shall be SUMA Field Units [one assigned tche@fficial Port equipped with the
necessary safety equipment] with three members eBlocb Teams shall function on a
rotation to be set by the Coordinator at Relief @owtion Centre.

The Field Unit is designed to operate at pointsrify or reception sites, such as borders,
water or river ports, and large storage centersn@peas (centers where supplies arrive
during emergencies, such as airports, collectiands, etc.).

URGENT-INMEDIATE DISTRIBUTION
LOW PRIORITY DISTRIBUTION and
NON-PRIORITY ITEMS

The main tasks at this level are:
Sorting and identification of supplies using pitiptabels, under the categories:
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a. Classification of supplies by categories, subcaiegand items
b. Selective checks on items

c. Making up various reports on the content of theptiep registered at the
Field Units

d. Making delivery receipts for the addressees
e. Consolidating data on storage devices to be sahet€ENTRAL Level

The SUMA Field Unit shall use the manual registnatiorms in case of computer
breakdown, or in the event that its use is requioedathering data.

The SUMA Team shall serve as a source of expettismmanage LSS/RSTS at the
Official Ports of entry during the response phasa disaster and be on duty as long as
the Official Port is operational.

Using the LSS/RSTS program the team shall docuensty item entering Saint Lucia
via official ports.

4. Pledges

Apart from these three modules, there is anothetuteoavailable, the Pledges Module,
which manages information on supplies before theiual arrival on site (those supplies
in the “pipeline”). It serves to follow-up on pledges made by donard the needs
expressed by recipient countries and then assigpliedges to the requirements. The
module can be installed independently from the rotteee modules and is fully
compatible with SUMA software.

RELATED DOCUMENTS
This plan is a “stand alone” document that maydieated to support hazard
management plans. Other documents related to [Hmsgpe:
1. Donations and Importation of Relief Supplies Policy
2. Relief Distribution Plan

SOURCES OF INFORMATION

Needs -- This information is sent to the Relief Coordinatidgntre [RCC] by designated local
individuals. Typically such information would corfrem damage assessments or assessments
performed at facilities such as shelters and halspitit is assumed that initial requests are based
on identified needs.

Requests -- Requests are made by the RCC to donors. The RQ@dwoake requests after
comparing the needs reported to it against on resswavailable or expected in the near future.
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Pledges -- Pledges are communicated by donors to the RCCy iftay be either solicited - i.e.
made in response to a specific request, or unsalici made because of the donor’s conclusion
that the resources he has to offer are required.

A solicited pledge will typically be a donor’s imughiate reaction to a request from the RCC. It
acknowledges receipt of the request and gives arstiment to provide specified resources, in
some cases by a specified date.

Note that the system has no difficulty recordinéexs of unsolicited assistance, or assistance
which is not required. Each country however, lwaddfine its policy with regard to the handling
of unsolicited assistance.

Dispatches -- A dispatch is the information provided to the RCCabdonor to confirm that
specified assistance has already been sent amdvi@ the necessary details. This information
helps the RCC make confident predictions about wdsdurces will be available by a specified
time. It also allows the RCC to follow-up on deliy of the specified resources.

Receipts -- A receipt represents confirmation that specifiedrgities of certain resources have
arrived in the country. This information is semtlie RCC from the point of receipt.

OFFICIAL PORTS

The Official Ports of Saint Lucia are:

Airports

1. George FL Charles Airport

2. Hewanorra International Airport
Seaports

1. Port Castries

2. Port Vieux Fort

3. Soufriere Port

Marinas

1. Rodney Bay

2. Marigot

CONCLUSION

These information management tools combine thengtine of these two successful initiatives
(RSTS — SUMA) that have operated in different emwmnents and have served complementary
purposes. A joint us of the institutions will minima duplication and improve the response to the
actual needs of the affected population while bagdon the management capacity of
institutions.



